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20th century industrial structure, transformed into a landmark
gateway building, which now is an identifiable image for a national
footwear corporation and a public entertainment venue? A little bit of
luck and the combined vision of planners, stakeholders and enlight-
ened commercial interests.

l ow was the Hoffman Building, an anonymous and neglected early
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@ Materials

EXTERIOR BRICK CLEANER
Prosoco, www.prosoco.com

EXTERIOR BRICK MORTAR
Lehigh Cement,
lehighcement.net

TERRACE TEMPERED GLASS
CR. Laurence Co. Inc,,
www.crlaurence.com

NINTH-FLOOR TERRACE
PAVERS // RoofBlok,
roofblok.com

TERRACE METAL
Reynobond, alcoa.com, and
Morin, morincorp.com

NINTH- AND I0TH-FLOOR
METAL PANELS // Alucobond,
www.alucobondusa.com

CONVERSE SIGN
Poyant Signs,
WWwWw.poyantsigns.com

CHARRED WOOD SIDING
Delta Millworks,
deltamillworks.com

UNIT PAVERS // Unilock,
unilock.com

ENTRANCES // Dorma,
www.dorma.com

REVOLVING DOOR
Boon Edam Inc.,
www.boonedam.us

WINDOWS AND
CURTAINWALL
Kawneer, www.kawneer.com

GLASS // PPG,
WWW.ppgideascapes.com

RETAIL GLASS // Pilkington,
wwwi.pilkington.com

CONCRETE FLOOR SEALER
Dur-A-Flex, dur-a-flex.com

INTUMESCENT COATING
ON EXPOSED COLUMNS
|solatek, isolatek.com

INTERIOR SIGNAGE
Mohawk Sign Systems,
mohawksign.com
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... THE REAL POTENTIAL OF THE HOFFMAN BUILDING LAY NOT IN CONTINUING ITS USE AS A MULTI-
TENANT CLASS B OFFICE BUILDING, BUT IN FINDING A SINGLE TENANT WHO COULD BENEFIT FROM ITS
UNIQUE VISIBILITY TO CREATE A POWERFUL CORPORATE ARCHITECTURAL IMAGE.... .

Facing an industrial backwater of
Boston harbor and sandwiched between
two rusting truss bridges, the Hoffman
Building, a combination of two abutting
industrial brick structures, had long been
neglected. The early 20th century wharf
building was separated from the Charles
River locks by an aging wood wharf whose
use for Boston Garden event parking
was limited by the risk of cars plunging
through rotted planks into the industrial
lagoon below. The lagoon itself, the body
of water between the Charlestown Bridge
and Charles River locks, was an amenity
only to the occasional fisherman who
would lean over the bridge railings and
cast to the striped bass that fed when the
locks opened and roiled the brackish water.

THE HOFFMAN BUILDING had been poorly
treated over the years. The more promi-
nent of the two constituent structures, 160
Washington Street, was originally built in
1906 by W.F. Schrafft & Sons Confectionery
and later acquired as a manufacturing
facility by Raytheon’s Submarine Signal
Division in 1940 for the manufacture of
submarine components. It changed hands
again and underwent a series of haphaz-
ard commercial renovations, including a
peculiar 2-story addition that obscured
some of the remarkably rich brick detailing
of the original structure.

From the early 1980s on, various real-
estate concerns considered the redevelop-
ment of the Hoffman Building, which to-
gether with its pier was known as Lovejoy
Wharf. Alas, none could make it work and
the property remained partially vacant
through several business cycles. A recur-
ring obstacle to the redevelopment of the
site was the perceived problem of parking.

Aside from the increasingly perilous use

of the deteriorating pier as a parking deck,
incorporating parking within the unfavor-
ably tight column grids of the existing
building was infeasible. Yet, for a long time,
parking was considered essential to any
proposal, especially those that included a
residential component.

“It really wasn’t possible to make park-
ing work within the existing structural
grid,” says Tom Schultz, project manager
for The Architectural Team Inc., Chelsea,
Mass., master planning firm for Lovejoy
Wharf and architect for the Hoffman
Building redevelopment. “The interior
space was visually deceptive. Walking
around inside it looked sufficient, and
we had developers who had a hard time
grasping the difficulty of making turns, but
in the end they had to accept what was
not obvious on initial visual inspection.”

NONETHELESS, changes in the surround-
ing environment made the site ever more
attractive. Starting with the completion
of Boston'’s Big Dig and the replacement
of the Charlestown High Bridge by the
celebrated Leonard Zakim Bridge, Lovejoy
Wharf, previously hidden, had become
extremely visible.

“The double-decker truss bridge really
concealed the site, but when it came down
it was as though a veil had been dropped,”
says Jay Szymanski, who led the design
effort at The Architectural Team. “With
200,000 cars a day passing on their way
into the city, the site was suddenly subject
to tremendous visual pressure.”

The redevelopment of the site would
also enable the continuation of a long-
standing city planning goal of creating a
continuous public “Harborwalk” along the

water’s edge. Intended to stretch continu-
ously along Boston’s waterfront, recon-
struction of the wharf as a public space
would permit linkage between Boston’s
North End and, ultimately, the Esplanade,
Boston’s popular green parkland running
beside the Charles River.

But planners at the city saw that the
wharf presented an opportunity to make
something more of the Harborwalk than
simply a circulation route along the water.
From an urban planning perspective, the
potential widening of public space at the
wharf presented a unique opportunity to
provide a significant public amenity.

“The resurrection of the wharf; its eleva-
tion from a car repository of last resort to a
programmable pedestrian connection and
waterfront amenity space; its connection
to the lost spur of Harborwalk, which was
dormant under the North Washington
Street Bridge; and the reintroduction of
a water shuttle dock were all positive
points,” says David Carlson, deputy director
of Urban Design at the Boston Redevel-
opment Authority. “The introduction of
spaces and tenancies, which support
animation and active public life, along
this newly reclaimed active edge, were a
constant element in building development
discussions.”

WHILE THE HARBORWALK was celebrated
as an important pedestrian circulation
route connecting all points along the
water’s edge, the key to its success lay in
providing significant and varied public
spaces and events along the way. Early
on, city and state planners identified the
potential of the wharf as a destination
in its own right if combined with the
right mix of public and private uses and

m THE REDEVELOPMENT OF THE SITE ENABLED CREATION OF A CONTINUOUS PUBLIC “HARBORWALK'" ALONG BOSTON'S WATERFRONT. Q BEFORE: TWO CONSTITUENT
STRUCTURES STOOD ON THE SITE AND WERE KNOWN AS THE HOFFMAN BUILDING. THE 160 WASHINGTON STREET HALF OF THE HOFFMAN BUILDING, WHICH WAS BUILT IN 1906
BY W.F. SCHRAFFT & SONS CONFECTIONERY, REMAINS AS CONVERSE INC.'S WORLD HEADQUARTERS. THE UNDISTINGUISHED 131 BEVERLY STREET HALF OF THE HOFFMAN
BUILDING WAS DEMOLISHED. MORE THAN 200,000 COMMUTERS A DAY PASS BY LOVEJOY WHARF ON THEIR WAY INTO THE CITY.
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encouraged the development to rise to
that challenge.

That meant the planning and permit-
ting of Lovejoy Wharf must incorporate
the notion that the wharf adjacent to
it be reconstructed as a 1-acre deck not
only to provide continuity of public ac-
cess along the water’s edge, but also as
a combination public plaza, landscaped
greenspace and commercial apron for
liner retail uses at the deck level of the
abutting Hoffman Building. The chal-
lenge of designing a plaza flexible
enough to accommodate such a range
of uses fell to Boston-based Copley Wolff
Design Group, landscape architects for
the project.

“The wharf park was designed to ac-
commodate multiple uses and gather-
ings, ranging from intimate lunches on
the extensive seat walls to large crowds
for the summer concert series,” explains
John Copley, principal of Copley Wolff De-
sign Group. “‘Additionally, the gathering
and lounge spaces needed to be buffered
from the active pedestrian circulation
across the park. This was achieved by a
simple grade change between the dif-
ferent spaces, which, in turn, allowed for
elevated views to the Harbor from the
various seating areas.”

The project was finally put on a firm
path to realization with the acquisition of
the development by Boston-based Related
Beal Co., which took the forward-thinking
(for Boston) position that the provision of
parking was not a necessity in an urban
environment with proximity to multiple
modes of public transportation.

“We want to be a responsible devel-
oper, leading the way with respect to
what the new Boston will look like,” notes
Bruce Beal St chairman of the company
in an interview with The Boston Globe.

(continues on page 66)

BOSTON REPRESENTATIVES PERMITTED CONVERSE
TO INCORPORATE ITS NAME ON A MAJOR ROOFTOP
ILLUMINATED FIXTURE. THE SIGN ALONG WITH THE
BUILDING'S GLASS ADDITION HAS BECOME AN IMPOR-
TANT LANDMARK AS PEOPLE APPROACH THE CITY
FROM NORTH OF BOSTON.



“We feel that a responsible develop-
ment doesn’t add significantly to the
city’s traffic burden by adding a multi-
story parking garage.”

IT WAS PERHAPS another insight that

the real potential of the Hoffman Build-

ing lay not in continuing its use as a
multi-tenant class B office building but
in finding a single tenant who could
benefit from its unique visibility to
create a powerful corporate architec-
tural image and leverage use of the
landscaped wharf plaza in a symbi-
otic public/private way. The developer
found such a user in Converse Inc.,
which decided to make 214,000 square
feet of the Hoffman Building its new
world headquarters.

But such a statement required more
than the custodial refurbishment of
the existing structure. While The Archi-
tectural Team’s master plan called for
the demolition of the undistinguished
131 Beverly Street half of the Hoffman
Building and its replacement with a
new residential tower, the development
of the remaining structure, which was
to become the Converse headquarters,
needed an additional design element
suitable to its now prominent location.
This was accomplished by the removal
of the previous 2-story addition and

its replacement with a sleek new glass
structure whose simplicity of design
provides a striking counterpoint to the
muscular brick detailing of the original
building on which it sits.

RELATED BEAL CO. TOOK THE FORWARD-THINKING (FOR BOSTON) POSITION THAT THE PROVISION OF
PARKING WAS NOT A NECESSITY IN AN URBAN ENVIRONMENT WITH PROXIMITY TO MULTIPLE MODES
OF PUBLIC TRANSPORTATION.

/
,.é

THE SOLUTION IN
PREVENTING WIN/D/U.P.!_IFT
AND NOISEiISSUES ON
STANDING SEAM
= —.

METAL ROQFS~

800.711.9724 | wwwiwindbar.com

Don’t be fooled,
WindBar is the only system
that prevents panels from uphftlr!g
in high wind areas.

=22 Helps metal roof panels meet the new IBC Building

' code requirements.

<=2 Factory tested under ASTM E-1592.

=27 Easy to install and requires no roof penetrations.

=%We may not be the cheapest but we offer the best in quality and service.

==ZWindBar has only four clamps for standing seam roofs in lieu of a whole
alphabet to get the job done.

=:?Major components can be painted to match the roof.

<=7 Our bars drop into our clamps.

=2 The “Patented” Wind Stopper is the key ingredient that keeps the panels
from pillowing (like what's shown in the lower left picture) and getting
damaged in high wind areas.

«<%Don't let the competition fool you, using clamps at the seams "will not”
prevent panel blow off.

<%We also provide a line of snow retention products over at www.snobar.com.

sistance | “Free” Lifetime Warranty
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